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Abstract

The purpose of this research was to feasibility study to set up the factory of bottled water in Muang
District, Ubonratchathani Province was to provide the guidelines for interested people, investors, who are
interested in the bottled water industry. For this study, data was collected from the interview with bottled
water entrepreneurs and government officers together with data from books, reports and relevant statistics. It
was analyzed and computed by the Industrial Finance Corporation of Thailand (IFCT) model. The study was
divided into 4 aspects which were marketing feasibility, technical feasibility, managerial feasibility and
financial feasibility, under the hypothesis of the internal rate of return greater than 15%. The conclusion of the
study was as follow:

The results of the marketing analysis showed that the demand for bottled water had upward trend
due to the expansion of population and economic growth. For this bottled water factor, sale volume was
predicted approximately at 7,200 liters in the first year of operation and 9,600 liters in the next following
years. The low price strategy and on time delivery strategy were used to penetrate the market.

The result of technical analysis showed that the size of the factory required 400 square meters of
land, which was utilized to the working area in factory building, office building and garage totaled of 250
square meters. The production technique and process was automatic system. The product must be
standardized quality to meet legal requirement due to bottled water production must have licensed from
Ministry of Public Health.

The result of management analysis showed that the operation of bottled water factory was not so
complicated organization structure. There were only a few unskilled staff, but it should emphasize on the
responsibility of the quality control to standardize the product and distribute it to the customers on time.

The results of financial analysis showed that the factory needed 2,400,000 baht of investment
cost. The payback period was 3.5 years, the internal rate of return was about 30 %. Therefore, the study
accepted the feasibility of investment on bottled water factory under the hypothesis of the internal rate of

return was more than 15%
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